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Benchmarking the provision of services for international students in higher education institutions

Self-assessment tool
The UKCOSA report “Benchmarking the provision of services for international students in higher education institutions” gives a detailed breakdown of provision across the sector.  This self-assessment tool was developed using key questions from the survey and is intended to enable institutions to benchmark their provision of services for international students against the results obtained by the survey.  
Please note that there are no right or wrong answers, rather this tool is designed to get institutions thinking about their provision of support services, see what other institutions offer and to help institutions reflect on how to target resources, set priorities etc.  

Unless specified, percentages shown under survey results are the percentage of respondent institutions.  The full report can be downloaded from http://www.ukcosa.org.uk/PMI/images/BenchmarkingReport.pdf
Pre-departure information 
	In which ways does your institution provide pre-departure information to students? 
(Tick all that apply)
	Survey results



	( On the institution's website
	89%

	( Bulletins by email
	41%

	( Handbooks/documents sent by post
	95%

	( In-country briefings
	53%

	( Other 
	22%


	Does your institution facilitate contact pre-departure for new students with current students and/or alumni e.g. by email or via message boards? 

(Tick one)
	

	( Yes 
	49%

	( No 
	42%

	( Don't know/can't say
	9%


	Does your institution offer any interactive on-line tools to prepare students in terms of language, culture or study skills, for example? (Tick one)
	

	( Yes 
	11%

	( No 
	75%

	( Don't know/can't say
	14%


	Does your institution provide advice/assistance on: 
(Tick all that apply)
	

	( Visas/entry clearance applications for the student
	93%

	( Visas/entry clearance applications for accompanying dependants
	75%

	( Appeals against visa/entry clearance refusals
	67%

	( None of the above
	3%

	( Don't know/can't say
	4%


Induction/orientation
"Meet and greet" service

	Does your institution offer a “meet and greet” service?
	Survey results

	( Yes 
	84%

	( No
	16%


	Where are students met? 

(Tick all that apply)
	

	( Local airport(s) 
	81%

	( Train station 
	42%

	( Other
	42%


	Where are students taken to? 

(Tick all that apply)
	

	( Student’s accommodation 
	81%

	( Central point in institution 
	44%

	( Centre of town 
	6%


	When does the service operate? 

(Tick one)
	

	( Start of year only 
	56%

	( Start of each term/semester
	23%

	( On demand throughout year 
	15%

	( Other
	6%


	What is the cost of the service? 

(Tick one)
	

	( Free to all 
	59%

	( Free to students, charge for family members 
	10%

	( Charge for all 
	23%

	( Other 
	8%


	If there is a charge for the service, how much this is? 
	

	£________
	Varied widely.  Ranged from £10-60, with most around £10-20.


Orientation

	For students starting at the beginning of the academic year, when does orientation mainly take place? 

(Tick one)
	

	( Before Freshers' Week/week 0 
	51%

	( During Freshers' Week/week 0 
	34%

	( During the first week of term/week 1
	4%

	( Other
	11%


	For students arriving later in the academic year, what orientation do you provide? 
(Tick all that apply)
	Survey results

	( Orientation at the start of each term/semester
	57%

	( Scheduled orientation sessions more than once per term/semester
	7%

	( On-going “on-demand” orientation all year round
	33%

	( Web or multi-media-based orientation materials for late arrivals
	10%

	( Other 
	17%

	( No orientation for students arriving later in the year
	14%


	Is the orientation programme for international students 

(Tick one)
	

	( Entirely separate from home students 
	43%

	( Integrated for some activities 
	51%

	( Completely integrated - no separate international student orientation 
	6%


	How long does the orientation programme last? 

(Tick one)

	

	( 1-2 days 
	19%

	( 3-5 days 
	55%

	( >5 days 
	26%


	What parts of the orientation programme do students pay for? 

(Tick all that apply)
	

	( Orientation programme itself 
	3%

	( Accommodation

	36%

	( Leisure activities/trips

	30%

	( Meals

	33%

	( None of these – all costs included in tuition fees
	45%


	On average what is the total cost of your orientation programme for a student? 
	

	£_____
	Varied widely.  Ranged from £10 for a Sunday outing to £170 for a longer programme.


	Roughly what percentage of new international students participate in your institution's orientation programme?
	

	________%
	Number of students participating ranged from 5-100%. Mean 59%, mode 50%.


	Do you offer follow-up sessions through the year to supplement the start of year orientation? 
	

	( Yes 
	43%

	( No
	57%


	Are orientation sessions targeted at any of the following groups of international students?
(Tick all that apply)
	Survey results

	( Postgraduates 
	24%

	( Students with dependants 
	13%

	( Direct entrants to second/final year 
	7%

	( No, not targeted at any specific groups 
	64%

	( Other 
	27%


Study issues
	Does your institution assess students’ levels of English on arrival?
(Tick one)
	

	( All students 
	14%

	( Some students 
	48%

	( No students 
	27%

	( Don't know/can't say
	11%


	Under what conditions are students accepted onto a course with less than the stated English language requirement?
(Tick one)
	

	( Never allowed 
	21%

	( At discretion of accepting department 
	41%

	( Requires central approval 
	21%

	( Don't know/can't say
	17%


	If a student is accepted without the stated English language requirement, who takes responsibility for any additional language support required?
(Tick one)
	

	( At student’s own risk
	26%

	( At department’s risk – they may be asked to fund supplementary language classes
	24%

	( At institution’s risk – institution guarantees to underwrite cost of extra support
	5%

	( Other 
	25%

	( Don't know/can't say
	20%


	Does your institution offer any free in-sessional English or study skills classes?
(Tick one)
	

	( Yes for all students
	73%

	( Yes for some students e.g. If student was accepted with lower than standard entry level
	17%

	( No
	8%

	( Don't know/can't say
	2%


	For respondents who do provide free English language or study skills classes, how many hours per week are typically available to a student?
(Tick one)
	Survey results

	( 1-2

	29%

	( 2-4

	32%

	( >4 

	10%

	( Don't know/can't say
	29%


	For what period of time is this available?
(Tick one)
	

	( First term/semester 
	6%

	( First year of study 
	11%

	( Throughout the period of study 
	69%

	( Other 
	5%

	( Don't know/can't say
	9%


Accommodation
	What assistance with accommodation does your institution provide to international students? 

(Tick all that apply):

	

	( Guarantee accommodation to all who apply before our deadline

	Due to discrepancies in data received, these figures have not been quoted.  In summary, however, 59% guaranteed accommodation to all international students who applied before their deadline, a smaller number gave guarantees for certain groups, and fewer still gave no guarantee but had some institution-managed housing available.

	( Guarantees for certain groups only (e.g. first year undergraduates)

	

	( No guarantee given, but some institution-managed housing is available
	

	( Vetted listings of private sector options available
	36%

	( Listings of private sector options, but not vetted by the institution
	39%

	( Referral to private sector letting agents
	33%

	( Advice on housing rights
	62%

	( Accommodation available for students with dependants
	35%

	( Other 
	23%


Student support and advice
Institutional structure and policies
	Which of the following provide specialist support and advice for international students at your institution? 

(Tick all that apply)
	Survey results

	( International Office
	51%

	( Student Services
	65%

	( Student Union 
	48%

	( Other 
	17%

	
	For combinations of above-mentioned departments within institutions please refer to body of report.


	Please give an estimate of the number of international student advisers, or staff providing dedicated support to international students in your institution, in full-time equivalents (i.e. one full-time and one half-time ISA would be 1.5 FTE) 
	

	_____ FTE international student advisers
	Due to complex nature of results, please refer to body of report.

	_____ FTE administration support staff
	


	Approximately how many hours per day are international student advisers available to see students? 
	

	​​​​​​​​​​​​​​​__________ hours per day
	Advisers available all day at approx 47% of institutions. A further 41% had advisers available to see students for at least half (i.e. 4 hours) of the day.


International students under 18 years of age

For institutions for whom this question is relevant (i.e. not Scottish institutions) please answer the following 3 questions with regard to under 18s: 
	Does your institution require a nominated guardian?

	

	( Yes 
	26%

	( No 
	26%

	( Don't know/can't say 
	48%


	Does your institution require parental consent forms?

	

	( Yes
	28%

	( No 
	22%

	( Don't know/can't say 
	50%


	Does your institution provide parents with information about the legal situation of under 18s in England, Wales & Northern Ireland, and the boundaries of institutional responsibility?

	

	( Yes 
	29%

	( No 
	18%

	( Don't know/can't say 
	53%


Immigration/visa services

	Does your institution provide immigration advice to students?  
	Survey results

	( Yes 
	95%

	( No 
	5%


	At your institution, is the Student Batch Scheme: 

(Tick one)
	

	( Available to all students
	69%

	( Available to students with complex applications
	3%

	( Not available
	17%

	( Other 
	6%

	( Don't know/can't say
	5%


	If your institution charges students for using the Student Batch Scheme service, how much is this charge?  
	

	£_______
	Vast majority of institutions did not charge.


Police registration

	Does your institution have any special arrangements with regard to police registration? 

(Tick one)
	

	( Yes - arrange on-campus visits by local police for registration
	45%

	( Yes - accompany students to the police station for registration
	11%

	( No - no special arrangements
	29%

	( Other 
	15%


Activities

	Does your institution offer a buddying or mentoring scheme for international students?  

(Tick one)
	

	( Yes, for international students only
	14%

	( Yes, for all students, including international students
	29%

	( No
	57%


	What activities and support does your institution or union arrange specifically for international students? 

(Tick all that apply)
	

	( Weekend/evening social activities 
	80%

	( Trips 
	72%

	( Hosting visits (via HOST or other schemes)
	62%

	( Sporting events
	32%

	( Cultural events (e.g. international fairs)
	71%

	( Tandem learning
	20%

	( Volunteering
	40%

	( Events for dependants
	20%

	( Other 
	18%


	When are these offered? 

(Tick one)
	Survey results

	( First term/semester 
	6%

	( Throughout the year 
	94%


	Are home students encouraged to participate in any of these? 
	

	( Yes 
	77%

	( No 
	23%


	Are any activities run specifically to encourage home and international students to mix?  
	

	( Yes 
	57%

	( No 
	43%


Student representation and feedback
	Does your institution have an elected International Student Officer in the Students’ Union? 

(Tick one)
	

	( Yes – elected full-time sabbatical post 
	Due to complex nature of results, please refer to body of report.

	( Yes – part-time volunteer post 
	

	( No 
	

	( Don’t know/can’t say
	


	Does your institution have an International Students’ Committee within the institution or union?
	

	( Yes 

	26%

	( No 
	68%

	( Don't know/can't say
	6%


	Does your institution seek international student feedback in other ways? 

(Tick all that apply)
	

	( A specific international student satisfaction survey
	62%

	( Focus groups of international students
	58%

	( Analyse international student responses from a general student satisfaction evaluation
	42%

	( No separate analysis of international student satisfaction 
	17%

	( Don’t know/can’t say
	3%


Finance
	What information do you provide to new students, pre-departure, on the cost of living? 
(Tick all that apply)
	

	( Figures based on national data e.g. British Council

	Please refer to body of report.

	( Locally-derived figures
	

	( Overall figures per month, term or year
	

	( Breakdown of sample items from typical student budget (e.g. travel, clothes, books, etc)
	

	( Other 
	

	( Don't know/can't say
	


	How far in advance of registration do you advise students of the actual fees for that year? 
	Survey results

	_________ months
	Varied widely.  Approximate mean 8.2 months, mode 6 months.


	Are fees for future years fixed in advance, i.e. is a student informed prior to registration what fees will be for the duration of their course of study? 
(Tick one)
	

	( Always 
	32%

	( Sometimes 
	20%

	( Never 
	31%

	( Don’t know/can’t say
	17%


	Are international students required to pay a deposit on acceptance of offer? 

(Tick one)
	

	( Yes 
	28%

	( No 
	36%

	( In some cases 
	31%

	( Don’t know/can’t say
	5%


	Does your institution allow international students to pay fees by instalments? 

(Tick one)
	

	( Yes, all students 
	72%

	( By special arrangement in cases of hardship 
	16%

	( No 
	3%

	( Other 
	9%


	Does your institution have hardship funding available to international students?  

(Tick one)
	

	( Yes, the institution has a special hardship fund for international students
	51%

	( Yes, international students have access to a hardship fund available for all students
	22%

	( No designated funding, but institution/department will assist in occasional extreme cases
	18%

	( No, no hardship funding available
	9%


Employment 
	Does your institution provide specific help to international students seeking part-time work while studying?  
	

	( No – same services available as to home students
	66%

	( Yes – we provide specific services  
	34%

	
	Please refer to body of report for examples of specific help offered to international students.


	Does your institution provide specific help to international students with careers or further study after leaving your institution?
	Survey results

	( No – same services available as to home students
	55%

	( Yes – we provide specific services 
	42%

	( Don’t know/can’t say
	3%

	
	Please refer to body of report for examples of specific help offered to international students.


Graduation and return
	Does your institution offer a reorientation programme for returning students?
(Tick one)
	

	( Yes – available to all
	13%

	( Yes – specific groups only
	8%

	( No – no re-orientation programme
	76%

	( Don't know/can't say
	3%


	Does your institution hold any graduation ceremonies overseas for international students? 
(Tick one)
	

	( Yes 
	17%

	( Yes - only for programmes run overseas 
	5%

	( No
	70%

	( Don't know/can't say
	8%
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